 LETA Board Meeting Minutes

Meeting Subject:					Location:	
Larimer Emergency Telephone Authority		LETA – Board Room
							4867 Venture Dr  
Johnstown, CO 80534
	

Meeting Contact:				            Date:			Time:
Kimberly Culp 					12/03/25		0900-0910  


AGENDA ITEMS

1. CALL TO ORDER | ROLL CALL @ 0900      
Called to order @ 0900 by Chief Charles. All board members present. 

	Steve Charles
	X
	Chair
	Tim Doran
	Excused
	Director

	Joe Shellhammer
	X
	Vice Chair
	Dusty Weber
	X
	Director

	James Robinson
	X
	Treasurer
	Marc Barker
	Excused
	Director

	Justin Allar
	X
	Director
	Ian Stewart
	X
	Secretary



2. REVIEW OF THE AGENDA
No additions/changes.
	 
3. PUBLIC COMMENT
No comments

4. FINANCIAL REVIEW 
CEO Culp reviewed the September and October finance reports. No questions from the board. 

5. CONSENT CALENDAR
a. [bookmark: _Hlk530478101]Approval of October meeting minutes 
b. Approval of September and October deposits and checks
c. Approval of September and October finance report

Chair Charles calls for a motion to approve the Consent Calendar. Vice Chair Shellhammer made the motion to approve. Director Allar seconds. 

UNANIMOUSLY PASSED on the following vote:  AYES: Chair Charles, Vice Chair Shellhammer, Director Doran, Treasurer Robinson, Secretary Stewart, Director Allar, Director Weber. NOES: None ABSENT: Director Doran, Director Barker. ABSTAIN: None


6. PREPARED PRESENTATION
Dave Clarke shared information about Prepared AI Voice Translation Bot that can be used by the PSAPs for voice translation services. CEO Culp asked that if there is an AI tool that agencies are looking to renew, to contact LETA to see if there is functionality within the Prepared platform that can be used. 
7. 2026 BUDGET OVERVIEW
Alana Moses reviewed LETA’s 2026 budget with key highlights including: 
· Year 1 of the AXS upgrade
· New contract with WSI for NICE maintenance
· Funding for CAD to CAD project

Chair Charles asked about the change in the attorney fees for 2026. CEO Culp advised that LETA has changed engagement with Ireland Stapleton and will now be an hourly engagement. 

8. PUBLIC HEARING ON 2026 BUDGET
No public comment. No questions from the board. 


9. ADOPTION OF THE 2026 BUDGET
Chair Charles calls for a motion to approve the 2026 budget. Director Allar made the motion to approve. Treasurer Robinson seconds. 

UNANIMOUSLY PASSED on the following vote:  AYES: Chair Charles, Vice Chair Shellhammer, Director Doran, Treasurer Robinson, Secretary Stewart, Director Allar, Director Weber. NOES: None ABSENT: Director Doran, Director Barker. ABSTAIN: None

10. BOARD ACTION
a. Appropriation Resolution 2025-26
Chair Charles calls for a motion to approve appropriate funds to the Endeavor lease payment. Treasurer Robinson made the motion to approve. Vice Chair Shellhammer seconds. 

UNANIMOUSLY PASSED on the following vote:  AYES: Chair Charles, Vice Chair Shellhammer, Director Doran, Treasurer Robinson, Secretary Stewart, Director Allar, Director Weber. NOES: None ABSENT: Director Doran, Director Barker. ABSTAIN: None

b. Policy Manual Adoption 2025-07
Addition of EMD QA policy. Change secretary listed from Robinson to Stewart. 

Chair Charles calls for a motion to approve appropriate funds to the Endeavor lease payment. Vice Chair Shellhammer made the motion to approve. Director Allar seconds. 

UNANIMOUSLY PASSED on the following vote:  AYES: Chair Charles, Vice Chair Shellhammer, Director Doran, Treasurer Robinson, Secretary Stewart, Director Allar, Director Weber. NOES: None ABSENT: Director Doran, Director Barker. ABSTAIN: None


11. OLD BUSINESS 
a. Lyons Network
CEO Culp stated that Longmont has been amazing to work with and they are ready to go. The project is moving slower than anticipated. 

b. RTIC
CEO Culp advised that the RTIC furniture has been ordered and will be installed next week. Equipment orders will be the next phase. CEO Culp stated that she redlined the IGA for LETA to be in an advisory role only. Operations should begin in January from the LETA building.  

c. Radio Consoles
CEO Culp stated that training for the radio techs will be held in March. She continues to work with Central Square and Motorola on an interface solution. 

d. Backup PSAP
Phase 2 of furniture will be installed this month. Anticipated completion of Q1 or Q2 2026. 


12. NEW BUSINESS
a. CTL Informal Complaint
CEO Culp advised the board that Arapahoe County filed an informal complaint against CenturyLink due to significant static on 911 lines. 

b. CCOA Improvement Plan filing
Upgrade project has not gone as planned. The project has halted due to concerns of risk and vulnerability. CEO Culp will keep the board updated on next steps. 

c. Code Red Cyber Attack
LETA established an IGA with Weld County years ago and immediately began serving as their backup for IPAWS after this event. LETA set Weld County up with access to the Everbridge system, uploaded their 911 data, and provided them with user training. 

CEO Culp advised that Everbridge has much better security than Code Red but still wants to find a redundant system in case of compromise. Goal for redundant system is Q1 2026. Secretary Stewart asked if Weld County had the same access to the LETA system. CEO Culp stated that they did not configure that on the Weld County side and that partners in the IGA should have the same level of security within their systems. 

13. STAFF COMMUNICATION 
No questions/comments.

14. LETA BOARD COMMUNICATION 
Chair Charles commended LETA’s GIS team for their speed and quality of work on a special request from Berthoud Fire. 

15. ADJOURNMENT

Chair Charles calls for a motion to adjourn. Director Allar made the motion to adjourn. Secretary Stewart seconds. 

UNANIMOUSLY PASSED on the following vote:  AYES: Chair Charles, Vice Chair Shellhammer, Director Doran, Treasurer Robinson, Secretary Stewart, Director Allar, Director Weber. NOES: None ABSENT: Director Doran, Director Barker. ABSTAIN: None


Meeting adjourned at 0954 hrs. 

